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NHS England (London Region)  

Minor Surgery Directed Enhanced Service 

Inter-Practice Referral System:  Questions and Answers 

 

Guidance for Accepting  Practices 

What is the NHS England (London Region) Minor Surgery Directed Enhanced Service 
(DES) inter-practice referral system? 
The system is being implemented to allow practices which do not provide minor surgery or 
which provide minor surgery only at certain levels, to refer appropriate patients to practices 
that do provide minor surgery at the required level. Practices in participating CCG areas will be 
provided with a web link that will contain a list of local practices offering to accept minor 
surgery DES referrals and instructions on how referral should be made.  The web site will also 
hold template referral and discharge forms for practices to make referrals and information 
about the DES including the scope of procedures that can be referred under the DES. Referrals 
will be made directly between practices via nhs.mail and will only be possible between practices 
within the same (the referring practice’s) CCG area. 

What is meant by ‘a referring practice’? 
Any practice that identifies a patient who needs minor surgery that is available under the DES 
and that the practice GPs are not able to provide. This may be because the practice does not 
provide minor surgery at all or because it does not provide the level of minor surgery needed 
(see below for definitions of the minor surgery ‘levels’). 

What is ‘an accepting practice’? 
A practice which accepts referrals from other practices of patients who need minor surgery 
covered by the DES. 

Can a practice be both a referring and an accepting practice? 
Yes. A practice may for example provide level 1 DES procedures and accept level 1referrals from 
other practices. But if it does not provide level 2 minor surgery, it may need to refer a patient 
who needs a level 2 procedure to another practice. So it would be an accepting practice for level 
1 and a referring practice for level 2 (see below for definitions of the minor surgery ‘levels’). 



  

Page 2 of 4 

Why is the service needed – Why not just refer the patients to hospital? 
It is usually much easier for patients to attend a local service in a primary care setting than to 
travel to hospital. The cost of providing care in a hospital setting is also more than in primary 
care. 

I already provide minor surgery on referral under a local dermatology / minor surgery 
service commissioned by my CCG area.  Should I continue to provide this service under 
the CCG arrangements? 
Yes. The NHS England minor surgery DES inter-practice referral service does not replace the 
local arrangements. Local arrangements may include procedures such as Zoladex injections 
which are not funded under the DES.  

Can I also accept referrals under the DES inter-practice referral service? 
In general the inter-practice referral service will not be introduced in CCG areas which have 
advised NHS England that they already have an adequate dermatology / minor surgery service 
but different arrangements will apply in different boroughs. If you are unsure, please contact 
your CCG or NHS England commissioning manager for advice.  

What is the range of procedures which can be referred and which I can accept under 
the inter-practice referral service?  
Any procedure which is funded under the DES can be referred to you as an accepting practice 
provided that your practitioner(s) are accredited at the relevant level. You will be aware that 
there are 3 levels of procedure (see below). 

What cannot be referred under the inter-practice referral service? 
Any procedure which is not covered by the DES including any procedure which is essentially for 
cosmetic reasons. For example, only skin tags which the referring GP has confirmed have 
presented when symptomatic or inflamed on more than one occasion will be funded. Also 
excluded are procedures that should be done in the practice under Additional Services e.g. 
warts. 

Whose responsibility is it to decide if the procedure is valid? 
The accepting practice / practitioner is responsible for ensuring that only procedures which are 
valid under the DES are treated. Claims from the accepting practice for non-valid procedures will 
not be funded. 

What if a referring practice sends a referral that is not appropriate under the DES e.g. 
because it is really a cosmetic procedure and not justified on clinical grounds? Should I 
carry out the procedure? 
It is for you to decide whether or not to carry out the procedure but you will not be funded for 
procedures which are not valid under the DES and you should not knowingly submit claims for 
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‘out of scope’ procedures. You should advise the referring practice that the procedure is not 
funded under the DES and ask that no further similar procedures are referred to your practice. If 
there are repeated inappropriate referrals, please advise NHS England. 

What about things like Zoladex and Implanon? 
These are not funded under the DES and so cannot be accepted on referral under the DES inter-
practice referral service. Other procedures which are not funded under the DES include 
vasectomies and injection of keloid scars. It is possible that your local CCG or Local Authority 
may fund these or other procedures under a local arrangement. You should contact your CCG 
for advice if you are unsure and wish to accept and claim for these procedures under a local 
arrangement. 

Can I accept a patient for multiple procedures?  
You can – but remember that each procedure must be clinically justified.  Using the skin tag 
example mentioned under ‘what cannot be referred….’ above, if a practice referred a patient for 
the removal of 3 skin tags, you would need to confirm that each one had been symptomatic and 
/or inflamed on more than one occasion at the time of the consultation. This would probably be 
unusual. 

How will a referring practice know which procedures our practice accepts?  
NHS England (London Region) has set up a web-site which holds the list of accepting practices. 
Before making a referral, referring practices are instructed to go onto the site and check which 
practices accept which level of procedure. 

What is meant by ‘level 1’ procedures? 
Level 1 procedures are musculo – skeletal services.  These are aspirations and injections into 
muscles tendons and joints. The referral website gives more detail. 

What is meant by ‘level 2’ procedures? 
Level 2 procedures are incisions and excisions. Only excisions which are clinically necessary are 
funded under the DES and covered by the inter-practice referral service. The referral website 
gives more detail. 

What is meant by ‘level 3’ procedures? 
Level 3 procedures are the excision biopsy of low risk Basal Cell Carcinomas.  

What if I think a patient referred to the practice may have a skin cancer – should I send 
them back to the referring practice to be sent on to secondary care? 
No. It is essential that any patient, who you think may have a cancer, should be referred without 
delay to secondary care under your local urgent two week wait referral system. So you must: 

• Refer the patient to secondary care using the urgent 2 week wait pathway 
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• Tell the patient’s GP that you have made a referral to secondary care (Use the 
discharge form – see below). 

I am not accredited to provide level 3 (low risk basal cell carcinomas) services under 
the DES. What should I do if I think a patient referred to this practice has a low risk 
basal cell carcinoma?  
You could refer the patient back to their own GP with advice to re-refer the patient to a practice 
providing level 3 under the DES.  However, you would need to be completely confident of your 
diagnosis and it may be more sensible to refer the patient to secondary care under the urgent 2 
week wait pathway as described above for other suspected skin cancers. 

How do I receive referrals under the DES inter-practice referral system? 
Referrals will be sent by email to your designated nhs.net email address using the standard 
referral form available on the NHS England (London Region) Minor Surgery Website 
https://nww.msdesreferral.london.nhs.uk. Please refer to the referral process guidelines 
available on the website. 

I have had a referral from another practice but it was not sent from an NHS.net 
account. What should I do? 
Only nhs.net to nhs.net emails are secure for patient information. You should contact the 
referring practice and advise them only to send referrals from an nhs.net account. If there are 
repeated incidents, please advise NHS England (London Region). 

I have accepted a referral and carried out appropriate treatment. How should I feed 
back to the referring practice? 
Please refer to the referral process guidelines available on the NHS England (London Region) 
Minor Surgery Website https://nww.msdesreferral.london.nhs.uk for full guidance.  

For each patient, you will need to  

• Complete a discharge summary for returning to the patients’ registered GP.  A 
standard template discharge summary form is available on the referral website 
for your use. Please ensure that if you use an alternative form that this includes 
as a minimum the information contained within the NHSE template discharge 
form. 

• Email the discharge summary from your nhs.net account to the referring practice 
nhs.net email address from which the referral was sent. 

• If you have inserted sutures which require removal or if there is any further 
follow up required by the referring practice, ensure this is detailed on the 
discharge summary. 

https://nww.msdesreferral.london.nhs.uk/
https://nww.msdesreferral.london.nhs.uk/

	What is the NHS England (London Region) Minor Surgery Directed Enhanced Service (DES) inter-practice referral system?
	What is meant by ‘a referring practice’?
	What is ‘an accepting practice’?
	Can a practice be both a referring and an accepting practice?
	Why is the service needed – Why not just refer the patients to hospital?
	I already provide minor surgery on referral under a local dermatology / minor surgery service commissioned by my CCG area.  Should I continue to provide this service under the CCG arrangements?
	Can I also accept referrals under the DES inter-practice referral service?
	What is the range of procedures which can be referred and which I can accept under the inter-practice referral service?
	What cannot be referred under the inter-practice referral service?
	Whose responsibility is it to decide if the procedure is valid?
	What if a referring practice sends a referral that is not appropriate under the DES e.g. because it is really a cosmetic procedure and not justified on clinical grounds? Should I carry out the procedure?
	What about things like Zoladex and Implanon?
	Can I accept a patient for multiple procedures?
	How will a referring practice know which procedures our practice accepts?
	What is meant by ‘level 1’ procedures?
	What is meant by ‘level 2’ procedures?
	What is meant by ‘level 3’ procedures?
	What if I think a patient referred to the practice may have a skin cancer – should I send them back to the referring practice to be sent on to secondary care?
	I am not accredited to provide level 3 (low risk basal cell carcinomas) services under the DES. What should I do if I think a patient referred to this practice has a low risk basal cell carcinoma?
	How do I receive referrals under the DES inter-practice referral system?
	I have had a referral from another practice but it was not sent from an NHS.net account. What should I do?
	I have accepted a referral and carried out appropriate treatment. How should I feed back to the referring practice?

